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Meet Joel and find the coveted jewel.
There are so many ways to define
mergers and acquisitions(M&A), but
in short, asking questions about M&A
is like shopping for a diamond neck-
lace.
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What does Richard Gere do when the
beautiful brunette in the red dress
has nearly finished getting ready to
go to the opera with him in the
movie Pretty Woman? In a wonderful
final touch, he takes out a diamond
necklace and puts it on her neck.
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What should Korean companies do if
they find themselves in the role of
that brunette - gorgeous and ready,
but still lacking that last "wow” fac-
tor?
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Korean companies, at this stage, can
pbe compared to a modern-day
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Cinderella. They are desperate to
attend a grand ball on Wall Street,
put are still waiting for their Fairy
Godmother to magic them up a
coach and beautiful dress.
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Newspaper headlines often tell us
that Wall Street is planning a new
pall to choose partners from Brazil,
India, and other emerging countries -
including Korea. Who can put the
finishing touches on Korean compa-
nies to make them look outstanding
at the ball?
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Joel Peterson, CEO of Pintoresco Advisors

Introducing Korean
Businesses' Fairy
Godmother

Mergers and Aquisitions could
be key for Korea's financial future,
says expert

Joel Peterson, CEO of Pintoresco Advisors, defines MI&A
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M&A stands for mergers and acquisi-
tions, but means anything to do with
complex business deals that include,
for example: joint ventures, strategic
partnerships, mergers, divestitures
(the sale of all or part of a compa-
ny), initial or secondary public or
private offerings of equity for sale.
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M&A is usually used when a compa-
ny is faced with the question of "buy
vs. build”. For example, if a company
that is in the car manufacturing
pusiness wants to also get into the
truck manufacturing business, it has
to decide whether to "build” the truck
manufacturing business from scratch
by hiring knowledgeable employees
and management, building its own
factories, designing its own trucks
from scratch, and so on.
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Or, it can "buy” a truck manufactur-
ing company that’s already in busi-
ness. It may buy 100% of such a
company, under a 100% stake, cre-
ate a joint venture, or a strategic
partnership as a way of entering the
truck manufacturing business.
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Often, it is cheaper, less risky, and
faster to enter a new business or a
new market -especially a market in
a new country - through M&A deals
than it is to do so by building a new

business from the bottom up.
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Existing businesses already have
brands, products, customers, suppli-
ers, skilled workers and knowledge-
able management, as well as
required licenses, reputations, and
cash flow. Likewise, it may be easier,
quicker, and more profitable to sell a
pusiness or part of a business than
to shut it down and sell its assets
one by one.
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Is there a Fairy Godmother out there
for Korean companies who want to
build partnerships with Wall Street? If
you are an answer seeker, meet Joel
L.A. Peterson from Pintoresco
Advisors, LLC.
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Mergers and acquisitions has been a
sensitive term for Korean companies
because the companies that have
high potential are the ones that seek
M&A rather than those companies
that fare well financially.
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But the trend is changing. M&A has
become the first and the most com-
monly accepted way to get into a
global market that brings high value
and money to companies in emerging
economies.
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Finding the right M&A deal and
calculating the price of a M&A
deal, is complex and takes special
expertise and experience.
Negotiating all the aspects of buy-
ing or selling a company, or creat-
ing a partnership between compa-
nies is very hard and few compa-
nies have employees with the nec-
essary skills, expertise, or experi-
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ence to successfully construct such
deals.
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But once the companies manage to
sigh a M&A agreement, the outcomes
are usually unbelievably prosperous.
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So what kind of companies have had
successful cases so far overseas?
Which status exactly should compa-
nies have when they consider M&A?
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Navlink is an affiliate of AT&T,
American telecommunications giants.
Navlink provide managed hosting and
system integration services for AT&T
customers in Southern Europe, Middle

East,
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and Africa.
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The company did not have experi-
people capable of
approaching, engaging, and negotiat-
strategic deals with
government-owned telecommunica-
tions companies, especially in the
It needed experienced,
seasoned project management and
M&A expertise to successfully create
joint ventures (JV) or strategic part-

enced senior

ing high-level,

Middle East.
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nership agreements and to imple-
ment strategic projects.
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Here they needed their Fairy
Godmother, Pintoresco and its magic
wand. As an example, Pintoresco
provided Executive Managing
Director-level services and
approached Qatar Telecom’s execu-
tives in for discussions regarding a
JV or strategic partnership with
Navlink/AT&T.
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Pintoresco successfully negotiated a
partnering agreement between Qatar
Telecom and Navlink to design, build
and operate a state-of-the-art data
hosting center - connected to AT&T’s
global network - to serve the needs
of Qatar telecom’s customers and
AT&T’s customers throughout the Gulf
Region. Both countries gained a lot -
high profits and added value.
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Pintoresco delivered a diamond neck-
lace to a company called ANDAMIRO,
as well. ANDAMIRO, a leading
Korean designer and manufacturer of
arcade video games and electronic
equipment for the casino and gaming

industry, sought help from Pintoresco
Advisors in July 2007 to help it launch
its latest product innovation.
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ANDAMIRO is best known for invent-
ing the world’s most popular and
successful arcade game ever, Dance
Dance Revolution (also known as
Pump it Up).
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ANDAMIRO is now unveiling its
newest innovation, JamBeat, a unique
handheld, wireless electronic "beat
box” that puts much of the power of
a recording studio literally into the
hands of the average person and
lets people make endless varieties of
original Hip Hop music, do impromptu
DJ sessions and wireless pick up jam
sessions with up to 5 JamBeats.
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But what this company lacked was
the expertise and networks needed
to find strategic partners in the USA
for JV, partnering, or licensing deals
to be able to break into the U.S.
market and launch their innovative
new product.
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James Ko, the President of
ANDAMIRO USA, stated, "We have
teamed up with Pintoresco Advisors,
based on their expertise and impres-
sive track record to help us acceler-
ate our entry into these two vast
and important markets. Based on
our past experience with new innova-
tion launches, we calculate that the
US market alone could be worth $70
million to $100 million, based on
licensing deals alone.”
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Currently, SK Telecom is at the
stage where it is prepared to sign a
contract with Pintoresco Advisors in
May. With the help of a Fairy
Godmother, SK will be able to be a
part of the international club.
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What makes Pintoresco Advisors the
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best Fairy Godmothers?
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Says Peterson, "We are specialized
investment bankers. We help to bring
together two parties. The first is
those who have capital to invest into
a business, either through a partial
investment or a full purchase. The
second is those who have a business
that is seeking capital, either partial-
ly or fully for sale. The difference is
that we bring these two groups
together through very complex busi-
ness deals that fall into what is
called M&A.”
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Koreans refer to certain M&A groups
as "hunters”. As Peterson says, "advi-
sors or agents assist companies
searching for acquisition targets,
identify and screen potential "target”
companies.”
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"This might be what people might
refer to as ’hunting’. But it takes
industry expertise, valuation capabili-
ty, and broad and deep industry net-
working skills to be effective at this,
since almost no company puts a 'for
sale’ sign on their company head-
quarters,” he notes.
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Who will provide the magic touch for smaller Korean companies?
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It is obvious that buying or selling a

medium-sized or larger business

requires the knowledge of many

complex issues.
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To name just a few of these issues:
there are legal issues, tax and
accounting, regulatory, operational,
human resource, investor relations,
marketing, integrations or spin off,
financing, intellectual property, licens-
es and permit, IT, communications,
systems integration and data man-
agement, real estate and property,
contract enforcement and funds
transfer, technology and process
integration, logistics, supply chain
and vendor, and customer service
and customer account transfer
issues.

And that is just to look at the tip of
the iceberg.
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Specialized investment bankers like
Pintoresco offer a full range of skills
and expertise to conduct M&A and
effectively advise and guide their
client through all the complex issues.
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Peterson explains, "We are not simply
‘agents’ who ’hunt’ for businesses to
buy, just as a doctor is not simply a
‘hunter’ of diseases. Like a doctor,
an M&A specialist is a highly-trained,
intelligent, skilled, expert professional
who helps to identify a companies’
problems and assists people to find
the best solution that fits peoples’
needs and individual circumstances.”
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In order to find detailed information
about how reorganizations can be
non-taxable and to decipher the ter-
minology of all that tax jargon, meet
Joel and find the jewel that will
make the company shine at the Wall
Street ball.
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According to Peterson, there is such a thing as a
tax-free MI&A transaction, and anything free offers
more of that precious wow factor.
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Joel Peterson of Pintoresco Advisors
gives us his top tips on tax-free M&A
transactions:

For tax purposes, a reorganization is a
transaction in which one corporation
acquires the stock or asset, of another
corporation. It is similar to taxable
acquisitions except that in a reorgani-
zation the consideration used by the
acquiring corporation is its own stock or
the stock of its parent.
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Generally, transactions that meet the
definition of a reorganization are not
taxable. These are allowed because
shareholders are not “cashing out,”
rather they are maintaining their same
investment in the underlying assets, but
in a different corporate form.
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However, in many situations, going
through a reorganization can be the
next best thing to cashing out, but
without the tax cost. For example, let
us say company A started its own busi-
ness and organized it as a corporation.
Within a year, it has started to make a
profit. A big company like Microsoft
(MS) decides that they would like to
acquire company A’s business and

make the company an offer they can’t
refuse.
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Company A is then merged into a sub-
sidiary of MS, and turn in their old
shares - to receive, in exchange,
1,000,000 shares in MS common stock.
Even though owning MS stock is almost
as good as owning cash, this transac-
tion is not taxable. Company A will only
be taxed if it sells the MS stock in the
future.
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